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BECOME THE LEADING MARKET IN THE SOUTHEAST
FOR NEW BUSINESS RECRUITMENT

STRATEGY: CONNECT COMPANIES TO AREA TECHNOLOGY ASSETS

Mining & Matching

Tech-Teams

Battelle Strategy®

Connecting area companies with the
technology assets of ORNL?, UT?, Y-123, and
other area companies

Focus groups consisting of Innovation Valley*
economic developers and tech experts that
devise ways to interact with prospective
technology companies

A detailed plan of work that focuses on
recruitment of the following: renewable
energy, instruments and sensors, nuclear, and
advanced material companies

STRATEGY: ENHANCE COMMUNITY RESOURCES

Air Quality
McGhee-Tyson Airport (TYS)

Railroads

Roads and Highways

Work to make Innovation Valley achieve EPA
“attainment”® status

Increase # of direct flights and low-fare
airlines to TYS

Information pending

Information pending

STRATEGY: RECRUIT NEW COMPANIES

Innovation Valley' Website

Innovation Valley' Advertisements

Trade Shows

World-class one stop shop for site selectors
and business location decision makers to
learn about Innovation Valley'

Print and web based ads touting assets of
Innovation Valley®

Targeted face-to-face interactions with
specific company sectors



Consultant Visits

Red Carpet Tours

Available Land and Building Database

Technology Parks

Industry Sector

Social Media

Direct Mail

Relocation Packets

Leverage Existing Members

Face-to-face meetings with site selection
consultants.

Hosting site selection consultants on
familiarization tours of Innovation Valley'™

Maintain list of Greenfield” property as well
as industrial buildings >20,000 sf and offices
>10,000 sf.

Devise and implement marketing plans

for regional technology parks: Science and
Technology Park, Pellissippi Place, Cherokee
Farm, and Hardin Business Park®

Sectors that Innovation Valley' is focused
on recruiting: automotive, shared service,
renewable energy, and technology.

Using Facebook, Twitter, and LinkedIn to tout
Innovation Valley' as a world class place to
conduct business.

Hard copy mailings to site selection
consultants and corporate real estate brokers.

Information packet mailed to individuals
interested in moving to Knoxville — geared to
residents, not corporations.

Engage the Chamber membership and

Board in the business recruitment process
by seeking out existing relationships with
prospective business recruitment companies
and/or target sectors. This will be done on
an as-needed, case-by-case basis.

STRATEGY: RETAIN AND EXPAND EXISTING COMPANIES

Existing Industry Visits

Manufacturing Leadership Council (MLC)

Blitz Day

Economic Development Social Media Strategy

Partnerships with Local and State Agencies

10

Face-to-face one hour visits to educate
companies of resources available in our
community.

Quarterly gathering of area manufacturing
and distribution facility managers.

A one-day event where 100 existing
businesses are visited to educate about
resources available in our community.

Using Facebook, Twitter, Linkedin, and
other Social Media outlets to communicate
economic development objectives with the
public.

Maintaining open communication with
economic development partners: TVA®, State
of TN, UT", ORNL, etc.



STRATEGY: PROMOTE IMPORTANCE OF ECONOMIC DEVELOPMENT ACTIVITIES

Elected Official Briefings

Innovation Valley' e-Blast

Innovation Valley' Investor Relations

Economic Development Social Media Strategy

Elected Official Existing Industry Visits
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Recurring presentations to City Council and
County Commission about various economic
development topics.

Monthly e-mail newsletter on activities
occurring in the Innovation Valley.

Customer service and updates for those
companies that invest in Innovation Valley'

Using Facebook, Twitter, Linkedin, and
other Social Media outlets to communicate
economic development objectives with the
public.

Take every city councilperson and county
commissioner on at least one existing
industry visit per year.
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OBJECTIVE:

STRATEGY: rroVIDE MEMBERS WITH RESOURCES TO EDUCATE THEIR BUSINESS

TACTICS DESCRIPTION

Chamber Member MD Analysis Provide a generalized analysis of overall business
health and identify areas for improvement. (See
Chamber Member Rx Deliverables.)

Bright Ideas Seminars Workshops and seminars of various lengths
covering topics relevant to businesses and
businesspeople.

Research Products Custom research to enable businesses and
businesspeople to make an informed
decisions using a variety of subscription
databases and historical files maintained by the

Chamber.

ExecUTive Speaker Series Opportunities for members to hear from UT
graduates who are national or global business
leaders.

Storyteller Series Hear from successful local businesspeople

about the lessons they learned on the journey
to success. Each session will be insightful and
entertaining.

Chamber Member Rx Deliverables List of available resources, articles, and
classes that are customized to a business’
sneeds based on the completion of the
Chamber Member MD analysis (See Chamber
Member MD Analysis.)

Tiered Benefits Tiers of benefits organized to provide
members with choices based on their needs
and investment level (This structure is
commonly referred to as Tiered Dues.)

Identify and Partner with Local Business Resources Continually identify available community
business resources to determine their
potential in helping our members grow their
business.

Mentor/Protégé Program Matching Chamber Premier Partners with
Chamber small businesses in a one-year
relationship to facilitate specific measureable

assistance.
Partner with Jim Blasingame, “America’s Small Develop a contractual arrangement with Jim
Business Advocate” Blasingame and his online business resources

in order to make those resources available to
our members.
13



Social Media Connections Using Facebook, Twitter, and LinkedIn to
connect members.

STRATEGY: PROVIDE OPPORTUNITIES FOR MEMBERS TO CONNECT

TACTICS DESCRIPTION

A.M. Exchange Morning networking event that allows
members to “Exchange Information. Exchange
Ideas. Exchange Cards.”

Schmoozapalooza Networking event held twice a year which
combines a Business After Hours and a
tabletop expo in order to provide members
a venue to build relationships and create
awareness about their product/service.

Business After Hours (BAH) Events held after work to provide members
an opportunity to mix and mingle with other
businesspeople.

BAH Humbug Networking event and holiday party.

Power 30 Speed Networking Structured networking event which
guarantees participants will meet fifteen
people similar to “speed dating.”

Ambassadors Volunteers who learn about the Chamber
and spread that knowledge to others. They
may serve as Networkers, who help staff
events; Welcomers, who greet and help to
involve new members; and Navigators, who
work with Chamber membership staff to
build relationships with existing Chamber
members.

Premier Partner Events Exclusive C-level executive *networking and
informational events.

STRATEGY: ProOVIDE OPPORTUNITIES FOR BUSINESSES TO ENHANCE EXPOSURE

TACTICS DESCRIPTION

Website KnoxvilleChamber.com, which contains an
online Membership Directory and advertising
opportunities. Plans are to improve
the directory to allow members to add
advertisements, videos, descriptions, coupons
and offers, and other multimedia resources.

14



Commerce Newsletter

Sponsorships and Advertising

Relocation Magazine

Chamber Map

Interactive Business Directory
(iKnowKnoxville.com)

The monthly publication is embedded in The
Greater Knoxville Business Journal*?, an E.W.
Scripps publication. It is distributed to 13,000
business owners and C-level executives. It
includes Chamber news, business editorials
and is a vehicle to highlight Premier Partners,
sponsors of events, and the successes of
individual members.

Sponsorships of events provide a business
with publicity and marketing in association
with a particular event. Advertising is the
purchase of ad placement in Chamber media
website ads, relocation/member directory,
relocation packet, map, and Weekly Email
Digest.

This annual publication describes what it is
like to live, work, and play in the Knoxville
area. Advertisers present their products and
services to new residents.

The Chamber map of Knox County is provided
to newcomers and tourists. This resource
allows members to advertise to this specific
audience.

An interactive, multimedia online directory
which will include videos, photo galleries,
coupons, and extensive Chamber member
business descriptions.

STRATEGY: FOSTER AN ENTREPRENEURIAL ENVIRONMENT

TACTICS
PROPEL

Tennessee Small Business Development Center

(TSBDC)

Collaborate with entrepreneurial organizations

15

DESCRIPTION

Innovation Valley program aimed at
improving small and minority businesses.

Network of professional business consultants
with 12 centers and 2 satellite offices in 14
cities throughout the State of Tennessee.

Work with area entrepreneurial organizations
to develop a synergistic relationship with
their organization.



STRATEGY: supPORT SMALL, MINORITY, WOMAN, AND VETERAN OWNED BUSINESSES

TACTICS DESCRIPTION
Educate businesses about Government and An initiative of PROPEL that educates
Private Contracting Opportunities businesses on ways to pursue government

and private business contacts.

Mentor/Protégé Program Matching Chamber Premier Partners with
Chamber small businesses in a one-year
relationship to facilitate specific measureable
assistance.

16
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OBJECTIVE:

STRATEGY: HAVE INFLUENCE ON THE DECISIONS OF FEDERAL, STATE,
AND LOCAL GOVERNMENT

TACTICS DESCRIPTION

Lobbying Convey the Chamber’s position on legislation
and policy with elected officials.

Government Relations Committee This group of volunteers considers the actions
of and policies before local, state, and federal
governments and determines what the
Chamber’s position should be on those items.
The committee is also an opportunity for
members to interact with others that focus on
government relations as a part of their daily
business.

Grassroots Action From time to time the Chamber asks its
members to contact elected officials and ask
them to take certain action. These contacts
can be substantially influential.

Legislative Agenda Each year the Chamber develops a slate of
issues that help to define the organization’s
priorities for the upcoming state legislative
session. This agenda is shared with members
and elected officials.

Grade Legislators At the completion of each legislative session
the Chamber would review the votes of
members of the Knox County state legislative
delegation and publish reports identifying
each member’s propensity to support
business-friendly legislation.

Urban Chambers’ Coalition Work with the big four chambers (Memphis,
Chattanooga, Nashville, and Knoxville)
to influence legislation and change the
perception among legislators of urban areas’
importance to the state’s GDP.

Tennessee Business Roundtable, Etc. Work with state-wide business coalitions to
influence legislation and policy.

18



STRATEGY: BECOME THE GO-TO PLACE FOR WELL-CONSIDERED PUBLIC
POLICY RECOMMENDATIONS

TACTICS

Research

Policy Recommendations

DESCRIPTION

Chamber department maintains regional
data such as company lists and demographic
information.

Suggestions made to elected officials based
on white papers produced by the Chamber.

STRATEGY: HAVE BETTER INFORMED BUSINESS PEOPLE IN THE REGION
ON POLICY ISSUES

TACTICS
Shrimp Boil

Governor’s Lunch

Legislative Briefings

Updates in Digest

Day on the Hill (various locations)

Chamber participation and leadership in local
business, civic, and healthcare related boards

Commerce Newsletter

19

DESCRIPTION

Casual and fun event that brings
businesspeople and elected officials together
to build relationships and network.

Bi-annual gathering of Knoxville business
community to hear about legislative issues
from the Governor.

Sessions held in February, March, and April to
inform business community about the current
legislative session

Each week in the Weekly Email Digest there

is an article on current federal and state
legislative and policy actions. This information
keeps members informed and current.

Annual trip by Chamber members to Nashville
or Washington D.C. to discuss policies

with elected officials or members of the
administration.

Participation in boards allowing our staff to
facilitate communication about related issues
in our community.

The monthly publication is embedded in The
Greater Knoxville Business Journal®3, an E.W.
Scripps publication. It is distributed to 13,000
business owners and C-level executives. It
includes Chamber news, business editorials
and is a vehicle to highlight Premier Partners,
sponsors of events, and the successes of
individual members.



STRATEGY: ELECT BUSINESS-FRIENDLY PEOPLE

TACTICS

Candidate Recruitment

Candidate Education

Political Action Committee (PAC)

DESCRIPTION

The Chamber would systematically identify
and encourage outstanding businesspeople to
run for elected office.

Running for elected office is not an easy
proposition. The Chamber (perhaps with
partners like Leadership Knoxville **or the
Baker Center®®) would plan seminars for
persons interested in running for office.
During these sessions the Chamber would
also impart some knowledge of what it takes
to be a business-friendly candidate.

A Political Action Committee is a private
group organized to elect political candidates.
It can also provide funding to single-issue
campaigns. The Chamber’s PAC would make
contributions to business-friendly candidates
(primarily on the local and state levels) and
support business issues campaigns.

Strategy: GROw AND RETAIN MEMBERSHIP

TACTICS

No Risk. Just Results.

Membership Sales

Operation Retention

20

DESCRIPTION

Offers a ‘No Risk’ guarantee that states “if
we do not meet or exceed the member’s
satisfaction in their first year of membership
with our benefits and services, they will
receive a refund for their membership.”

Prospective businesses have the opportunity
to join the Chamber and receive benefits

of membership based upon their level of
investment. Sales goals are set on an annual
basis. Premier Partners are our upper level
tiers of membership that receive enhanced
benefits. There are specific goals for Premier
Partner sales as well.

Unified retention effort by the entire
Chamber staff that involves making retention
calls to every member annually.



Membership Retention

Monthly effort by membership staff and
Chamber Ambassadors to communicate
benefits and renew members.

STRATEGY: CELEBRATE AND COMMUNICATE CHAMBER SUCCESS

TACTICS

Chamber of the Year

Chamber Accreditation from U.S. Chamber

Economic Development Organization
Accreditation from International Economic
Development Council (IEDC)

US Chamber Awards

Pinnacle Business Awards

SBIR Awards

21

DESCRIPTION

Effort to be recognized by ACCE as Chamber
of the Year in peer category.

Effort to earn five star rating in U.S.
Chamber’s program that defines excellence in
chamber planning and recognizes chambers
for outstanding contributions toward positive
change in their communities. The purpose

of the U.S. Chamber’s Accreditation Program
is to facilitate continuing excellence in the
chamber industry and to foster a pro-business
environment across America.

Effort to receive recognition from IEDC
for professional excellence in economic
development entities through North America.

Nomination of past Pinnacle Business Award
winners to the “Dream Big” US Chamber
Small Business of the Year Award. The hope is
to recognize these businesses nationally.

Annual event designed to recognize and
celebrate outstanding businesses and
businesspeople.

Small Business Innovation Research Awards.
Provides federal funding for research and
development companies to help take
products to market.



BECOME THE NATIONAL
LEADER IN SKILLED
AND EDUCATED WORKFORCE
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BECOME THE NATIONAL LEADER IN SKILLED AND EDUCATED WORKFORCE

STRATEGY: DEFINE AMERICA’S BEST BUSINESS ADDRESS® WORKFORCE
NEEDS AND MEASURE PROGRESS AGAINST THAT GOAL

Use Workforce analytic tools to determine Extract relevant data from multiple sources to

workforce needs in terms of knowledge and skills  determine where we are against our objective
of becoming a “national leader in skilled &

educated workforce.”

Education Presentation We have several versions of an education
presentation used to share data and
information with various audiences. It
explains our workforce challenges and what
we are doing to address them, and creates
awareness and a sense of urgency among
audiences.

Maintain “snapshot” document to show supply/ The “snapshot” document shows the

demand gaps in workforce projected number of workers at each skill
level needed in our regional workforce.
Continue to maintain document, which helps
us analyze our shortcomings against our
stated objective.

Research education and workforce development Staying on top of news that will help us
outreach and news achieve our stated outcome.
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STRATEGY: ENSURE A K-12 PIPELINE MEETS OUR WORKFORCE NEEDS

EMIS

Vols4STEM

Partners in Education Program (PIE)

Advocacy and Public Policy

Community Outreach (Summits, Resources,
Campaigns, Social Media)

24

The Education Management Information

System (EMIS) is a long-term project with Knox
County Schools, including a data warehouse and
decision support software, used to house critical
education data and transform it into useful
knowledge in order to manage by and make
educational decisions.

Being able to make these informed decisions
that will improve educational outcomes is vital
to achieving our stated outcome.

A partnership among business, education, and
STEM societies, Vols4STEM strives to connect
students and teachers with professionals in the
area of science, technology, engineering, and
math (STEM) in order to inspire and prepare
more students to enter STEM fields.

Having a STEM workforce will make our area
more competitive and bring us closer to our
stated outcome.

The Partners in Education Program, or PIE, is

a Knox County Schools initiative designed to
facilitate relationships between schools and
area businesses. The Chamber is involved on the
PIE board and helps to facilitate relationships
between area businesses and the school system.

As important issues arise regarding preK-12
education, the Chamber adopts and advocates
for positions that strive to improve educational
outcomes and thus enhance our future
workforce.

The Chamber is very active in facilitating
conversations among the community about
how to improve educational outcomes,
including hosting and planning area summits,
communicating with the public through
campaigns and social media, and also by posting
helpful resources online.



Knox County Schools Strategic Plan and Project
Management

“Educators in the Workplace” Summer Program

Individual school partnerships

Form and maintain strategic partnerships

Tennessee Energy, Industry, and Construction
Consortium (TEICC)

Stay on top of industry news and best practices
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In 2009, the Superintendent of Knox County
Schools asked the Chamber to collaborate with
him in developing a 5-year strategic plan. The
Chamber was involved in the development

of the plan, which took approximately six
months, and now actively participates in project
management and implementation of the
strategic plan.

In partnership with Innovation Valley Inc.?®
partners, we created a summer program for
teachers in multiple districts to learn about
local companies and what they expect of their
workforce. Teachers are given unscheduled in-
service credit.

In addition to the strong relationship the
Chamber has with the school district (composed
of 87 schools), the Chamber is asked by
individual schools to partner with them in
various ways. The Chamber has collaborated

on projects, restructuring of schools, and
connecting them with specific companies.

Through our work the Chamber has formed
partnerships with national foundations and
organizations across the country, which provide
us with helpful information, contacts, and
resources. The Chamber continues to nurture
these relationships.

The TEICC is a state-wide consortium of industry,
labor, workforce development, and education
partners who are striving to build a skilled
workforce in the energy, construction, and
other similar industries. The Chamber sits on
the Executive Committee and helps to drive the
strategic messaging of this group.

In order to speak intelligently about and
maintain credibility in what we do, we must
strive to stay on top of news and best practices
in the area of preK-12 education.



STRATEGY: HAVE A HIGH QUALITY HIGHER EDUCATION SYSTEM WITH
OUTCOMES THAT MEET WORKFORCE NEEDS

Advocacy and Public Policy

Maintain Higher Education forum

Form and maintain strategic partnerships

Stay on top of industry news and best practices

As important issues arise regarding higher
education, the Chamber adopts and advocates
for positions that strive to improve educational
outcomes and thus enhance our future
workforce.

In 2008, the Chamber convened a group of higher
education professionals in the region to discuss
pressing topics in higher education and how the
business community can help. This group worked
together on a couple of issues but at the moment
does not have a regularly scheduled meeting
time, per their request. The Chamber retains the
right to convene them or send them information
that might be helpful to them when necessary.

Through our work the Chamber has formed
partnerships with national foundations and
organizations across the country, which provide
us with helpful information, contacts, and
resources. The Chamber must continue to
nurture these relationships, as well as those we
have locally among higher education institutions.

In order to speak intelligently about and maintain
credibility in what we do, we must strive to stay
on top of news and best practices in the area of
higher education.

STRATEGY: ENSURE WORKFORCE TRAINING IS ALIGNED WITH
AND MEETS BUSINESS/WORKFORCE NEEDS

Advocacy and Public Policy

26

As important issues arise regarding workforce
development, the Chamber adopts and
advocates for positions that strive to improve
educational outcomes and thus enhance our
future workforce.



Tennessee Energy, Industry, and Construction
Consortium (TEICC)

Online Resources

Tap into Economic Development prospect and
Existing Industry feedback

Form and maintain strategic partnerships

Active participation in and increased
accountability for Workforce Investment Board

Providing support to and holding accountable
workforce training providers

Develop and promote career pathways

Stay on top of industry news and best practices
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The TEICC is a state-wide consortium of
industry, labor, workforce development, and
education partners who are striving to build a
skilled workforce in the energy, construction,
and other similar industries. The Chamber
sits on the Executive committee and helps to
drive the strategic messaging of this group.

The Chamber collects information about
internships, apprenticeships, local training
providers, and other useful workforce
information and posts it online as a resource
for the community.

The Existing Industry program at the Chamber
is a useful resource for us as they visit area
companies and ask questions about their
business, including the quality of their
workforce. The Chamber will tap into this
resource and use some of this valuable
information to drive what we do.

Through our work we have formed
partnerships with national foundations and
organizations across the country, which
provide us with helpful information, contacts,
and resources.

The Chamber is represented on our area’s
Workforce Investment Board (WIB 3%7). We
must remain supportive of the WIB but also
keep them accountable to meet the needs
of area businesses, which should be their
primary customer.

Where possible, the Chamber should support
its workforce training providers and hold
them accountable to produce the outcomes
that our area businesses need.

In order to break the cycle of dead-end jobs
and unskilled workers, the Chamber will work
to develop career pathways in high-demand
industries. These are intended to be a
resource to area workforce training providers
and job applicants.

In order to speak intelligently about and
maintain credibility in what we do, we
must strive to stay on top of news and best
practices in the area of higher education.
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OBJECTIVE:

STRATEGY: CONTINUALLY ENHANCE INFORMATION TECHNOLOGY CAPABILITIES

TACTICS

Energy Star Status

Training and Awareness

Upgrades:

Software

Hardware

DESCRIPTION

Reduce environmental impact and utility costs
when replacing existing fixtures.

Develop staff training program to communicate
updates on core applications and provide individual
training to staff on unique applications specific to
their function or professional development needs.

Install and maintain tools to operate standardized
applications in the most efficient manner.

Maintain replacement and upgrade schedule
to meet operational requirements. Standardize
equipment where practical.

STRATEGY: PROVIDE EFFICIENT AND ACCURATE OPERATIONAL
AND FINANCIAL SERVICES

TACTICS

Partners?

Financial and Operational Support for
Chamber

Facilities Management

DESCRIPTION

Provide financial reports and related information
on pre-determined schedule based on partner
organization’s needs.

Provide financial information necessary for
operating units.

Oversee operations and maintenance of multi-
tenant facility.
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STRATEGY: CREATE AND MAINTAIN POSITIVE WORK ENVIRONMENT

TACTICS DESCRIPTION

Human Resources Maintain employee policies that promote a
professional environment and a family-friendly
culture.

Compensation and Benefits Maintain an array of benefits and competitive
compensation to attract and retain professional
staff.

Tenant Agreements Provide necessary maintenance and operational

services based on agreed upon lease conditions.
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APPENDIX A

FINANCIAL SERVICES-CLIENT SCHEDULE

CLIENT DEADLINE

Chamber 2" Friday of each month
Partnership Initiative Fund 2" Friday of each month
Central Business Improvement District 3" Monday of each month
Watson’s Condo Association 2" Friday of each month
Innovation Valley 2" Monday of each quarter
East Tennessee Television and Film Commission July 31° of each year
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APPENDIX C
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Appendix D

SUSTAINABILITY OUTLINE

BECOME THE LEADING MARKET IN THE SOUTHEAST
FOR NEW BUSINESS RECRUITMENT

CONNECT COMPANIES TO AREA TECHNOLOGY ASSETS

ENHANCE COMMUNITY RESOURCES

RECRUIT NEW COMPANIES

RETAIN AND EXPAND EXISTING COMPANIES

PROMOTE IMPORTANCE OF ECONOMIC DEVELOPMENT ACTVITIES

Business recruitment, retention and expansion are initiatives which
have far-reaching impact on individual wealth creation, the government coffers,
and natural environment of the Innovation Valley region.

Having a vibrant and growing economic and jobs base in
the Innovation Valley region can significantly reduce the needs on an already
overburdened social assistance services network. Also, successful growth in the
economy leads to both an increased standard of living and spending power of
individuals.

Existing companies must be made aware of resources
and programs available which can help them to lessen their impact on the natural
environment. Also, new business recruits to the region must be monitored and
properly vetted to ensure compatibility with our region’s sensitive environment,
especially in the area of air and water quality.

Successful economic development programs will ultimately
impact the standard of living for individuals who reside in the Innovation Valley.
Also, businesses provide important revenue to local governments through real
and personal property tax assessments. Providing a sustainable environment
for businesses to locate and expand is critical to helping governments provide
necessary services for our citizens.
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AppendixX D continueo

OBJECTIVE: BECOME THE LEADING PLACE TO START AND GROW A
BUSINESS IN THE SOUTHEAST

PROVIDE MEMBERS WITH RESOURCES TO EDUCATE THEIR BUSINESS
PROVIDE OPPORTUNITIES FOR MEMBERS TO CONNECT

PROVIDE OPPORTUNITIES FOR BUSINESSES TO ENHANCE EXPOSURE
FOSTER AN ENTREPRENEURIAL ENVIRONMENT

SUPPORT SMALL, MINORITY, WOMAN, AND VETERAN OWNED BUSINESSES

Explanation: It is increasingly important to be aware of the resources our
businesses need to build sustainable small business and entrepreneurial economy.
Financial and operational expertise, resource availability, low cost marketing and
access to better private and government contracts are crucial to their potential to
grow. Building a sustainable community of information and collaboration are our
keys to success.

Social Implication: The Knoxville Chamber will seek to support programs for all
businesses including small, minority, women, disadvantaged, and veteran owned
whenever possible. We will be aggressive to identify markets and collaborative/
joint-venture opportunities for small businesses that have growth potential.

Environmental Implication: A sustainable business is one that carries out its
activities and processes without adversely affecting the environment or society
of future generations. There are many ways in which local businesses can improve
their impact on sustainability. The Knoxville Chamber will educate our members
about the value of:

e creating recyclable products

* providing goods and services that are sustainable

e sourcing responsibly

e using sustainable processes

e creating an efficient (and fuel-efficient) distribution network

» working with suppliers and distributors who take steps to minimize their
environmental impact

Economic Implication: In the Knoxville region, job growth is vital to the financial
well-being of the area’s economy. Entrepreneurial and small business support is
essential for economic success as they make up 50% of all job growth.
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Appendix D continuebp

OBJECTIVE: BECOME THE REGION’S MOST EFFECTIVE
VOICE FOR BUSINESS

HAVE INFLUENCE ON THE DECISIONS OF FEDERAL, STATE, AND LOCAL GOVERNMENT
BECOME THE GO-TO PLACE FOR WELL-CONSIDERED PUBLIC POLICY

HAVE BETTER INFORMED BUSINESS PEOPLE IN THE REGION ON POLICY ISSUES
ELECT BUSINESS-FRIENDLY PEOPLE

GROW AND RETAIN MEMBERSHIP

CELEBRATE AND COMMUNICATE CHAMBER SUCCESS

Explanation: A vocal and influential Chamber will positively impact businesses in the

region by affecting legislation and public policies and electing pro-business candidates that
support economic prosperity and job growth. With an additional focus on researching and
recommending sound public policy that considers the long-term viability of the community,
the influence will benefit all aspects of the society and effectively consider livability and

the environment. A large Chamber membership that is recognized and celebrated for its
collective and individual successes also spotlights the community as a key place to start and
grow a business.

Social Implication: Pro-business policies support the retention and creation of employment
opportunities, which provide for the support of families and raise the standard of living.

Environmental Implication: The Chamber will be researching and advocating for policies
and projects that curb air pollution, consider sustainable planning and zoning, encourage
recycling, and support livability.

Economic Implication: The Chamber’s advocacy program will support the growth of the
regional economy. Many members continue their membership because of the need for

an organization to advocate on the business community’s behalf. In deciding whether to
support or oppose policy/legislation, the Chamber will consider their compatibility with
its fundamental principals - promotion of business competition, equitable and reasonable
business taxes, and limited and appropriate government regulation.

41



Appendix D continuebp

BECOME THE NATIONAL LEADER IN SKILLED AND
EDUCATED WORKFORCE

DEFINE ABBA’S WORKFORCE NEEDS AND MEASURE PROGRESS AGAINST THAT GOAL
ENSURE A K-12 PIPELINE THAT MEETS WORKFORCE NEEDS

HAVE A HIGH QUALITY HIGHER EDUCATION SYSTEM WITH OUTCOMES THAT MEET
WORKFORCE NEEDS

ENSURE WORKFORCE TRAINING IS ALIGNED WITH AND MEETS BUSINESS/
WORKFORCE NEEDS

The social, environmental and economic implications of a prepared workforce
impact the immediate community and radiate out to the surrounding communities, even
impacting the country and the world. With a focus on “transferable skills” our workforce
will be prepared to adapt to the constantly evolving workplace.

Having a workforce that is prepared, adaptive and competitive in a
global economy improves individuals’ socio-economic circumstances thus impacting their
families and communities.

Focusing on the importance of ongoing personal development
in all strategies will help ensure an outlook toward sustainability and environmental
responsibility.

As economic development is dependent on a highly educated,
highly skilled workforce the strategies for this objective directly impact communities at all
levels.
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Appendix D continuebp

OBJECTIVE: ESTABLISH THE INFRASTRUCTURE AND
SUPPORT NECESSARY TO ACHIEVE STATUS AS
AMERICA’'S BEST BUSINESS ADDRESS®

CONTINUALLY ENHANCE INFORMATION TECHNOLOGY CAPABILITIES
PROVIDE EFFICIENT AND ACCURATE OPERATIONAL AND FINANCIAL SERVICES
CREATE AND MAINTAIN POSITIVE WORK ENVIRONMENT

Explanation: In order to support the business activities/initiatives of the Chamber, a
sustainable financial model to enable the Chamber to fulfill its mission over the long
term is vital. It is critical to incorporate policies, business practices and provide the
capacity to support the financial model.

Social Implication: The Chamber will accomplish these strategies by maintaining a
focus on the core values of the company.

Environmental Implication: The solid infrastructure of the Chamber will reduce,
reuse, and recycle; reduce energy consumption; and promote efficiency measures
in the company. This sustains the natural beauty and quality of life that this region
enjoys and celebrates.

Economic Implication: Achieving this objective enables the company to perform in
a financially successful manner that provides a level of confidence to members.
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BENCHMARKING

In order to create appropriate metrics and goals, the Chamber used historic information within
the organization. In the upcoming year, the Chamber will benchmark these goals with external
organizations. This benchmarking process will have the following steps:

1.

2.

5.

6.

Identify programs and services to focus on

Identify successful organizations with similar programs and services
Survey organizations for measures and practices

If possible, visit organizations

Adjust key takeaways to meet needs of the Chamber

Implement adjusted processes

The Chamber will continue these benchmarking efforts as needed to ensure the success of the

Chamber.
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GLOSSARY OF TERMS

" ORNL- Oak Ridge National Laboratory, a science and research center operated by the Department of Energy in Oak Ridge, TN which is
20 miles from downtown Knoxuville

i UT- University of Tennessee, the state’s flagship research university located in Knoxville. With 26,000+ graduate and undergraduate
students the university has a tremendous impact on the local economy and the students represent a great workforce asset to the region.

i ¥-12-Y-12 National Security Complex, a premier manufacturing facility dedicated to making our nation and the world a safer place.
Operated by B&W Y 12 for the National Nuclear Security Administration, Y 12 plays a vital role in the Department of Energy’s Nuclear
Security Enterprise.

v Innovation Valley- A regional economic development partnership and action plan focusing on Knox County, Loudon County, Roane
County, Blount County, Tellico, and Oak Ridge.

v Battelle Strategy- A US funded economic development agency. Technology led economic development strategy for the Innovation
Valley region.

Vi Attainment- A status given by US Environmental Protection Agency for areas whose air quality levels of ozone, Co2, NoX, and Vox
achieve a certain level

Vi Greenfield- raw undeveloped land

Vi Science and Technology Park, Pellissippi Place, Cherokee Farm, and Hardin Business Park-business parks designed to
provide for technology companies locations within the Innovation valley region

*x TVA-Tennessee Valley Authority, a federally owned corporation in the United States created by congressional charter in May 1933 to
provide navigation, flood control, electricity generation, fertilizer manufacturing, and economic development in the Tennessee Valley. TVA
supplies low-cost electricity to the region and therefore makes the region attractive to many businesses.

* Member-any person, corporation, association, or partnership with interest in the purpose of the Chamber who pays dues for services
and benefits.

X C-level executive- CEO, CFO, COO, etc.

Xi The Greater Knoxville Business Journal- A publication of the Knoxville News Sentinel. This monthly magazine is distributed to
18,000+ business executives in the Knoxville area. The publication focuses solely on business news and opinions.

v Leadership Knoxville-Leadership Knoxville a nonprofit organization founded in 1984. Nearly 1000 leaders from all segments of
the community have participated in the program and have committed to Leadership Knoxville’s goal of serving as “catalysts for positive
change” in the greater Knoxville area. The annual program brings together approximately 45 leaders from around the region for a
10-month, intensive study of the community, its history, opportunities and challenges. Participants are selected based on demonstrated
leadership and commitment to the betterment of the community.

* Baker Center-In early 2003 the Howard Baker Center for Public Policy began operations at the University of Tennessee in Knoxville.
The mission of the Baker Center is to develop programs and promote research to further the public’s knowledge of our system of
governance, and also to highlight the critical importance of public service.

xi Innovation Valley Inc- A regional economic development initiative, led by a private board of directors to raise funds and manage
collaborative efforts, centered on a 25-mile Technology Corridor with world-class resources in science, technology, and business. The
partnership was created to implement a five-year economic development blueprint for business growth in the Knoxville-Oak Ridge area
of East Tennessee. The blueprint outlines 13 targeted industry sectors that are based on an analysis of the region’s world-class resources.
Six program areas provide the framework for the group’s business location, retention and expansion efforts, as well as workforce
development, and technology led economic development efforts. VI consists of six partner agencies that collaborate on executing the
Blueprint for long-term business success.

xi WIB 3 (Workforce Investment Board Area 3)-The Workforce Investment Area System is a division of the US Department of Labor,
which mandates that there be a Workforce Investment Board to govern the system and distribution of services in each local area. The
Knoxuville area is located in Workforce Investment Area 3.

~ii Gustomer-any member of the general public who contacts the Chamber in order to receive information or resources

x»x Microsoft Dynamics CRM- A technology tool that streamlines the way people communicate with clients and collaborate with each
other.

* Partner- Any organization whose purpose is complementary or compatible with that of the Chamber.

»i Downtime - The amount of time that a staff member or department is unable to perform pertinent job duties due to network failures.
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