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BECOMING THE LEADING MARKET IN THE SOUTHEAST FOR NEW
BUSINESS RECRUITMENT

* During the year new businesses had a capital investment of $59,650,000 and announced 183 new jobs in the Innovation Valley region.

« Investments by existing businesses totaled $174,233,492, and those companies added 2,026 new jobs.

* In an effort to promote Innovation Valley assets to potential new businesses in targeted industries, economic development professionals
attended 17 trade shows and eventsincluding Center for Auto Research, CoreNet, IEDM, TEICC, Jones Lange LaSalle, Renewable Energy
World, Roundtable for Site Consultants, TEDC, TN Next Conference, and SEDC Meet the Consultants.

* Meetings were held in DC with EPA, as well as with local environmental engineering firms to discuss regional air quality issues. During the
year the Knoxville region reached attainment for ozone quality. This designation will make the permitting process easier for expanding
companies.

* Chamber launched and completed an airfare survey of members. In total over 80 companies responded and the staff continues to work with
the East Tennesseans for Airline Competition to attract new airlines.

BECOME THE LEADING PLACE TO START AND GROW A BUSINESS IN
THE SOUTHEAST

* Produced 72 member-driven events, a 22 percent increase. More than 8,300 businesspeople registered for those events, a 28 percent
increase over total registrants during the prior fiscal year.

* Launched Social Media for Business Seminar, a four-part professional development series focused on utilizing social media as a marketing
tool for business. The popular series attracted over 300 registrants.

 Averaged 39 registrants and a 4.70 overall satisfaction rating for Bright Ideas events, a monthly educational seminar series. Ratings are
based on a five-point scale where five is the highest level of satisfaction.

* Celebrated the seventh annual Pinnacle Business Awards with nearly 600 businesspeople in attendance and introduced an online
nomination, application, and judging process using Bluegill Creative's Show of Hands software. The 2011 winners were Covenant Health;
TracLok; Sword & Shield Security Enterprises, LLC; Pershing, Yoakley & Associates; Oak Ridge National Laboratory; HME, Inc.; Mahasti
Vafaie of The Tomato Head; Brian Winter of Pyxl, Inc.; and Jim Clayton.

* Experienced more than 73,000 views on iKnoxKnoxville.com promo pages between Nov. 10 and June 30. These pages contain detailed
information about Chamber member businesses including location, hours of operation, specials and coupons, and contact information.
Many members use the sites multimedia features, such as video posting, to attract customers.

* Managed 25 mentor/protégé partnerships, which allow small, minority-, and women-owned businesses to benefit from the advice and
experience of established companies.

 Saw a steady increase in the number of participants downloading Chamber Member MD® content.

* The U.S. Small Business Administration presented the Tennessee Minority Small Business Champion of the Year award to Doug Minter for
his hard work on the PROPEL program.

BECOME THE NATIONAL LEADER IN SKILLED AND EDUCATED
WORKFORCE

* Helped to create more than 75 business-education partnerships including participants in the Knox County Schools Tech Plan, the Big Read,
and the Virtual Enterprise Business Plan competition.

* Supported the new Knox County Schools STEM Academy, which was supported through Race to the Top funding.

* Served on the steering committee and as judges for the inaugural Smoky Mountain FIRST Robotics Competition, which was held in
Knoxville. Founded by Dean Kamen, inventor and entrepreneur, the competition inspires young people to be science and technology
leaders, by engaging them in exciting mentor-based programs that build science, engineering and technology skills.

* Formed an advisory panel and applied to compete in the Talent Dividend Initiative for a $1 million prize awarded to the region that produces
the most college grads over the next five years.

* Assisted Vols4STEM place 500 math and science teachers in area science, technology, engineering and math companies for an April
in-service training, which allowed educators to better understand how professionals apply the concepts they teach.

* Worked with the Knoxville Area Employment Consortium’s Business Advisory Council to increase participation in Disability Mentoring Day
from 9 companies in 2009 to 23 in 2010.

» Mike Edwards, president & CEO, was appointed to Tennessee Board of Education.



BECOME THE REGION’S MOST EFFECTIVE VOICE FOR BUSINESS

* Energized the Chamber’s government relations committee, which resulted in a more engaged committee and membership during the state
legislative session and regarding the local issues of importance to the business community.

* Provided a reasoned justification for approving the proposed Midway Business Park and managed a strong grassroots campaign to share
the message and combat misperceptions of area residents.

* Contributed to the defeat of a bill in the General Assembly to allow the election of local school superintendents. Supported tenure reform
and teacher evaluation efforts and helped lobby for tort reform.

* Held the first legislative reception hosted by the Big 4 Chambers of Commerce. This group of major metropolitan chambers speak forcefully
for the business interests in Tennessee major cities. The reception was an opportunity to reinforce the group’s identity to state leaders.

* Helped a total of 298 new members join the Chamber and experienced an 84 percent rate of members renewing their memberships.

* The American Chamber of Commerce Executives recognized Ashleigh Adkins as the ninth ranked sales executive in the country and she
received the Gold Circle of Champions Lifetime Achievement Award for helping 1,000 members join during her eight years with the
Knoxville Chamber.

» Submitted the extensive application for the American Chamber of Commerce Executives Chamber of the Year award. It included the review
of new products and services, member benefits, economic development activities, and business practices. After the end of the 2010-2011
fiscal year, the Knoxville Chamber was selected as the 2011 Chamber of the Year in the largest category.

ESTABLISH THE INFRASTRUCTURE AND SUPPORT NECESSARY TO
ACHIEVE STATUS AS AMERICA’S BEST BUSINESS ADDRESS®

* The Chamber ended the 2010-11 fiscal year with net income from continuing operations before depreciation expense of $30,839.

* Designed and implemented a new Knoxville Chamber brand. The logo emphasizes the unique geographical location of Knoxville and pays
tribute to the business and research assets of the region.

* Partnered with Workspace Interiors to develop a conference room into the Collaboratory. This unique space is organized to encourage
users to creatively interact and includes a multiport computer system and web conferencing capabilities.

» The Chamber developed an app to allow mobile device users to quickly access information about the organization, register for events, and
search the iKnowKnoxville.com interactive membership directory.

Knoxville, Tennessee

AMERICA’S BEST
BUSINESS ADDRESS.




A SPECIAL THINKS TO THE FOLLOWING
COMPANIES FOR SPONSORING ONE OR MORE

OF THE CHAMBER’S EVENTS DURING THE
2010-2011 FISCAL YEAR.




PARTNERS

knoxville

Central Business Improvement District

* Developed a buy local gift card/debit card for downtown, which was rolled out in September 2011.

* Managed more than 750 calls for requests and assistance.

* Continued to work with the City of Knoxville, Knoxville Chamber, and Innovation Valley® partners and others to locate new businesses
and employees downtown.

* Held 40 retention calls with downtown businesses.

» Marketed downtown businesses, residential options, and recreation and entertainment activities and promoted downtown'’s free parking
program on nights/weekends.

* Sponsored ten events in downtown Knoxville by providing $42,500 in funding.

* Assisted with beautification efforts such as seasonal plantings, graffiti removal, and placement of newspaper condos to eliminate
multiple newspaper stands.

* Developed an information clearinghouse to assist individuals as they open a business in downtown Knoxville including a list of potential
incentives.

* Administered the Parking Break Program and the Residential Parking Program.

* Continued sponsorship of the WBIR-TV remote broadcast location on Market Square. This relationship allows weather and news
reports to be broadcast live from one of Knoxville's favorite spots and highlights the businesses and cultural activities happening in
downtown Knoxville.
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Business Park Activity
* Overall employment in TDC business parks increased by 860+ jobs (19 percent) over the prior year.
* Reestablished annual business and property owner meetings in all TDC developed and managed business parks.
* Eastbridge: Moore Freight Services purchased the former Holston Valley Engineering building and expanded its operations.
* Pellissippi Corporate Center:
o Pellissippi Investors completed construction of a 14,000 square foot office building and an additional 10,000 square foot of lab
space.
o Weigels opened new stores in CenterPoint Business Park and in front of Pellissippi Corporate Center.
o Updated design guidelines and restrictive covenants to reflect changes adopted by the Tennessee Technology Corridor Development
Authority within the Technology Overlay zone.
* Entered into an easement and an option agreement with TVA on portions of TDC's property at Midway Road and I-40. TVA intends to
construct a switchyard and a collocated KUB electrical in-feed station.

Manufacturing Skills
* The Business Advisory Committee awarded grants totaling nearly $175,000 to 13 companies located in Knox County. These funds will
be used to train 209 employees in machining, quality management, mechanical and electrical maintenance, and other skills.

Entrepreneurial Support

* Entered into a collaborative association with local, membership-based and service-based organizations that support entrepreneurs and
small businesses in the Knoxville area. The aim of this collaboration is to create a “no wrong door” approach to delivering the most
effective level of support to local entrepreneurs and small businesses with the existing resources.

* Helped to facilitate the development and launch of the InnovateKnoxville.com portal to support the local entrepreneurial and small
business community. It includes the BaseCamp Business Calendar Network, which aggregates the calendars of up to 60 organizations
providing various levels and types of support that might be helpful to entrepreneurs and small businesses.

* In conjunction with Tech 2020, held the third annual Fairview Technology Center Startup Business Competition. The first and second
place finishers (490 Biotech and MyUDaily) received business development packages including free rent at the Fairview Technology
Center, complimentary business consulting services from local providers, and cash grant reimbursements for start-up costs.

* Three new companies, Third Dimension Technologies, Nanodetection Technology, Inc, and Neutraceutical Discoveries, Inc., moved into
Fairview Technology Center.

* Converted a suite in Fairview Technology Center into shared workspace that can accommodate six companies at a much lower cost
than a private suite.



Special Projects and Services to Knox County, City of Knoxville, and other governmental support organizations

» Worked with both City and County departments on special initiatives such as the Joint City/County Vacant and Blighted Properties
Committee, South Knoxville Waterfront EPA Brownfield Assessment Grant Advisory Committee, HUD Sustainable Communities
Regional Planning Grant, Western Heights redevelopment planning, and TTCDA.

* Implemented the use of electronic agendas and board packages for the six boards staffed by TDC, resulting in greater board and
public access to materials and a reduction in paper.

The Health, Educational and Housing Facility Board of the County of Knox - Approved the issuance of five revenue bonds
totaling $293,100,000.

The Industrial Development Board of the County of Knox - Approved an amended Economic Impact Plan for Tax Increment
Financing of public improvements related to the Northshore Town Center development in southwest Knox County; approved an Eco-
nomic Impact Plan for TIF of public improvements associated with the Deer Park development in west Knox County.

The Industrial Development Board of the City of Knoxville - Approved three PILOT incentive packages that will leverage $9.7
million in net new investment in downtown Knoxuville.

I! Leadership

Knoxville

» Graduated 45 of 45 members of the Class of 2011, which included eight community-focused team projects. The class generated
$112,500 in tuition revenue.

* Held Celebration Dinner to honor the LK 2011 Graduates as well as announce and welcome the LK Class of 2012. Increased
alumni attendance at events.

» Completed two successful series of Introduction Knoxville Program; graduated 87 program participants, 44 Fall 2010 and 43
Winter 2011 class members. This program exceeded budget expectations by 32 percent.

* Successfully completed six facilitations for boards of directors and other nonprofit organizations involving six facilitators. Net
revenue was $9,753.79, which is nearly triple the 2009-2010 revenue of $3,568.18.

* Held second annual Mayors’ Leadership Luncheon featuring keynoter John Seigenthaler. Increased attendance from 330 to 370 and
total revenue from $16,350 to $23,450.

* Created and presented first-ever LK Distinguished Alumni Award. Established by Award Committee Chair Bill Arant, one recipient
was anonymously voted on by the LK Board of Directors. Tim Young, CEO of Summit Medical Group and LK 2003 Graduate was
the recipient of this first award, which was presented at the second annual Mayors' Leadership Luncheon.

* Hired Communications Manager & Program Assistant Rachel Dellinger to increase community’s awareness of Leadership
Knoxville's programs, events, partnerships, and opportunities. Under newly created Social Media Guidelines, she assisted in
launching the official LK Facebook & Twitter pages allowing further alumni engagement.

* Increased alumni engagement by holding four LK Alumni Happy Hours creating further opportunities for LK Alumni to meet, network,
and build connections.

* Implemented Office Intern Program, consisting of two UT student interns each fall and spring semesters. Duties included assisting
with preparation for LK & IK programs, office duties, organizing board & committee documents, and assisting with marketing efforts
such as social media, newsletter, and community engagement.

* Joined the Association of Leadership Professionals, a national umbrella organization of leadership programs, which creates
opportunities for networking and exchanging of best practices. LK Staff attended two regional conferences and one national
conference, co-sponsored by the Robert Greenleaf Center for Servant Leadership.



Empowering Small Business.

e o
TSBDC

TENNESSEE SMALL BUSINESS
DEVELOPMENT CENTERS

* Taught participating business owners in the Knoxville Chamber's PROPEL program business disciplines using the Strategic
Management Learning System.

* Developed The 30 Minute Business Plan course, which enables businesses to establish a set of attainable goals and produce
an abbreviated business plan (10 pages or less) that contains the key information needed by a lending institution making a funding
determination.

* Provided staff to assist with solutions for improvement identified in the Knoxville Chamber's Chamber Member MD/Rx unique
business analysis tool.

* Milestones
* Clients — 839
* Counseling hours — 3,942
* New businesses started by clients — 56
* New jobs created by clients — 317
* Clients' total employees fulltime — 2,635
* Clients' total employees part time — 1,184
« Clients’ total sales — $335,587,737
« Clients’ total capital formation — $12,468,747
* Attendees at training sessions — 1,433

United States of America

Department of Commerce

* Successfully facilitated 38 export transactions valued at more than $11 million in first-time sales for 15+ east Tennessee
companies. Markets where these sales occurred are Argentina, Australia, Brazil, Canada, China, Hong Kong, India, Israel, Malaysia,
Mexico, Indonesia, Serbia Singapore, Uruguay, Taiwan, Portugal, and the Ukraine.

* Organized two seminars on the subject of international finance, which drew more than 90 participants from local companies, and
helped companies understand how to best leverage terms to attract business and make their exports more profitable.



